
 
English Learner & Multicultural Education  

District English Learner Advisory Committee (DELAC)  
April 22nd, 2021 9:00 am 
Zoom Virtual Meeting 

www.sanjuan.edu/DELAC 
 

Time Topic Facilitator Outcome 

9:00 Welcome & Introduction 
Community Building  Lucero Soto  Community 

Building  

9:15 Meeting overview  Lucero Soto Information  

9:25 

District Updates 
• COVID site testing  
• Summer programs  
• English Learner Manager updates  

 
  Gwyn Dellinger     Information  

9:30 Break Out Session by language Interpreters and staff Discussion 
Input 

9:55 

 Needs Assessment 
• Adjusting supports after COVID and 

distance learning for 21-22 
 

  Gwyn Dellinger     Discussion 
Input 

10:00 Break Out Session by language  Interpreters and staff Discussion 
Input 

10:40 Closing & Raffle  Lucero Soto 
  Gwyn Dellinger     Information  

Norms: 
• Recognize and validate everyone’s ideas 
• Start and end on time 
• Take turns talking and practice active listening 

Roles and Responsibilities of the DELAC   
The DELAC shall be responsible for advising the district's local governing board on the following tasks: 

o Development or revision of a district master plan of education programs and services for English learners, 
taking into consideration the School Plan for Student Achievement.  

o Conduct a district-wide needs assessment on a school-by-school basis.  
o Establishment of district programs, goals, and objectives for programs and services for English learners  
o Development of a plan to ensure compliance with any applicable teacher and instructional aide requirements.  
o Review and comment on the district’s parent involvement policy, LCAP, district’s reclassification 

procedures, and written notifications required to be sent to parents and guardians. 
o Review and approve the Consolidated Applications pages related to ELs (Title III) 

 
 



San Juan Unified School District 

District English Learner Advisory Committee (DELAC) 

Zoom Meeting Minutes – April 22, 2021 
 

Meeting called to order at 9:01 am. 

In attendance were: Lucero Soto, Isis Martinez, Jennifer Lancaster, Alex Shilovskiy, Suha Salman, Roberta 
Humphreys, Rosemary Reboin, Gwyn Dellinger, Valentina Panasyuk, Azadeh Afshari, Sheryl Longsworth, 
Mohammad Ajmal Ahrar, Helena Hosseini, Tony LH, Sviatlana Lazarchyk, Tom Nelson, Ahmad Shakib Rahimi, 
Valeria Garcia Trejo, Sandra Trejo, Leslie Wriston, Pam Costa, Maria Godoy, Yuliia Kot, Yahir Fernandez Silva, 
Olegario Contreras, Irena Pavliuk, Fahim, Janet Pacheco, BiBi Sumaya Maqsoodi, Sandy Contreras, Brenda 
Alin Gonzalez, Argentina Torres, Mohammad reza Jamal, Paula Cociorva, ASMA GHAFOORY,Eileen Grega, 
Muhammad Hasib Ataei, Míriam Aguilar, Atiqullah Shirzad, Bryan Irwin, Moslem Amini, Ashley Sandoval, Ab 
Hakim Kha 

Announcements 

Ms. Soto first did an “ice breaker activity” on how to say “Good Morning” in different languages. She 
encourages participants to practice saying it if they would like. The phrases are spoken in the order of English, 
Spanish, Arabic, Russian, Ukrainian and Farsi.  

Lucero Soto welcomed everyone and gave a quick overview of the meeting.  Today we will be sharing 
information about COVID site testing, district updates and updates regarding the EL program manager as well 
as our summer school programs for our EL students.  

We shared this information using breakout rooms for all participants based on their home language. The 
presentation was conducted in English, then participants went to the breakout rooms by their language 
choice. Translators summarized the presentation as well as conducted a needs assessment. There will be 
questions that will allow parents/guardians and community members to give their input and then have a 
conversation about it at the end.  

Gwyn Dellinger announces a few updates in English regarding the new EL Secretary, Ashley Sandoval and the 
shift to in-person learning to 4-days a week starting April 26th, 2021. Each student will keep the schedule that 
was in place for two days a week but will attend Monday, Tuesday, Thursday and Friday. Wednesdays will 
continue to be asynchronous. We are looking forward to 5 full day instruction in the fall as long as COVID 
numbers allow that. Numbers need to continue to drop and vaccinations to rise.  

COVID Site Testing 

Lucero Soto spoke about COVID Site testing: 

Since we are returning, there will be different sites that are administering tests. Students and staff will be 
administering tests themselves using a swab. There is a video that is provided so that students and families 
know what to expect when going. The results are sent directly to those who tested within 24-48 hours. To 
prevent the spread of Covid-19 and protect the health and safety of students, staff and those around them 
San Juan Unified is making voluntary testing sites available at different school sites throughout the district 
each week. The testing is voluntary and there is no cost. On the slide there is a video link that quickly shows 
how to administer the swab as well as a pre-registration form that must be filled out before the test. It is 
important to keep an eye on the website because every week it will show the schedule for the specific site. 
You will need to use either your student’s log-in information or your own so it is important to have 
access to that as well.  
 



If you have any questions or concerns you can reach out to Lucero Soto Lucero.soto@sanuan.edu or 
(916)979-8669 and she will help you fill out the form if needed. The pre-registration form for testing are 
on the website at http://www.sanjuan.edu/stafftesting  
 
Parent Resource: 
Parents were provided resources on COVID testing. Links are available on the department website.  

Summer Program 

English Learner Summer Programs 

Gwyn Dellinger spoke about the following Summer Programs: 

Elementary:  
June 21, 2021 to July 16, 2021 

Secondary programs:  
Session 1: June 14, 2021 to July 2, 2021 
Session 2: July 5, 2021 to July 23, 2021 

Long Term English Learners (LTEL) 

• Dates: June 14, 2021 to July 23, 2021 

Contact:  

Cristina.Burkhart@sanjuan.edu or 916-979-8568  

We are currently planning fun and exciting language summer programs. The Elementary program is designed 
to promote English Language acquisition through projects and activities. There will also be a math 
component. The middle school program will follow the same model and the high school program will include 
credit recovery with primary language support. Several school sites are also planning summer enrichment 
programs. Contact your school if you have questions about what is offered to your school site.  

Program Manager Update 

We are excited to announce that we did hold Program Manager Interviews yesterday. We were able to select 
a candidate and that name will be sent to the school board for approval. Once that position is approved, we 
will announce who that person is and are hopeful that you will meet the new manager at the next DELAC 
meeting.  

Parent Questions: 

• What is the reason or reasons the students have school only a couple of hours and not full day? Ms. 
Dellinger responds that the reason for the non-full day is that we do have a cohort C of students who 
are remaining in distant learning so they need to have access to teachers in the afternoon and we 
also need to be very careful about sanitizing the schools.  

• Will students need to bring their Chromebook upon returning to 4-days a week instruction? Ms. 
Dellinger acknowledges and lets the parent know that if they were asked to bring their Chromebooks 
for the 2-day a week they would continue to do that for the 4-day a week as well. There are 
Chromebooks at the sites however, some sites are limited so you would want to check with your 
school site.  

• Am I correct that the teachers are teaching their class two times one time for students in the 
classroom and one time for students in distance learning. That is why the class is so short. Ms. 
Dellinger acknowledged and said yes.  

mailto:Lucero.soto@sanuan.edu
http://www.sanjuan.edu/stafftesting
mailto:Cristina.Burkhart@sanjuan.edu


• Where do we go for COVID testing? Ms. Soto responds to the person and sends the COVID site 
testing information for students and explains that if you need testing as a parent or a community 
member you can reach out to her and she will send you a list of different options that are offered in 
the community.  

• Would it be better to have a site that is now giving the COVID vaccine instead of testing? Ms. 
Contreras agrees and that would be a good thing, Ms. Godoy mentioned and gave information that 
they will be having a family meeting this month on the 28th at 6pm via zoom that will give parents 
more information for students from Preschool all the way through high school as well as students 
who are in the EL program. Ms. Dellinger acknowledges and says she will need to find a response and 
will send that back to the group. She also lets the parent know that vaccines have opened up to 
anyone 16 and older.  

• Is testing mandatory? Ms. Dellinger responds that it is optional.  

Needs Assessment: 

Gwyn Dellinger speaks about Needs Assessment:  

An important part of being on the District Learner Advisory Committee is that we provide input and advice to 
the decision makers so that the decision makers in the district have a full understanding of the point of view 
of the parents and community members who support your students our English Learners. In doing so, we 
need to conduct a needs assessment to narrow down what is working and what needs to be improved. We 
will be asking for input in three key areas. The responses will be recorded in the breakout rooms.  

Key Questions: 

• What is the school or district doing really well? 
• What can a school provide or do to support English learners who fell behind due to the COVID 19 

Pandemic? 
• Where does the school or district need to improve in supporting English learners and their 

families?  

Upon returning from the breakout rooms Ms. Dellinger suggests that each room share one big idea that came 
out of the conversation. Ms. Soto shares that she was with the Spanish breakout room and the main thing 
that they wanted to share is that it would be great to have some type of center to support incoming families 
just joining the district. Many families need to know how the grading system works in the US, how our 
education is, ELPAC, etc. If all of this could be at a center where families touch base with someone and are 
provided a support to guide and navigate through all the different things that go on in our education system.  

Ms. Dellinger suggests that because the meeting is running short on time that we organize the suggestions 
and make it available to everyone at the next meeting. It will also be posted on the DELAC website.  

 

The meeting was adjourned at 11:05 am. 



District English Learner Advisory Committee
DELAC April Meeting  

DEPARTMENT OF ENGLISH LEARNER AND MULTICULTURAL EDUCATION



Ice Breaker 

Good Morning
Buenos días
Arabic
Russian 
Ukrainian 
Farsi 



Agenda 
● Meeting Overview
● District Updates (Breakout room by language)
● Needs Assessment
● Closing & Raffle 



New Admin Assistant for EL Dept

Ashley Sandoval





COVID Site Testing
www.sanjuan.edu/staff testing
Log in with student or parent info
* pre-register  

https://youtu.be/Vl6bdZ4466k
(how to do swab)

http://www.sanjuan.edu/stafftesting
https://youtu.be/Vl6bdZ4466k


English Learner Summer Programs
Elementary: 

June 21, 2021 to July 16, 2021

Secondary programs:

● Session 1: June 14,2021 to  July 2, 2021
● Session 2: July 5, 2021 to July 23, 2021

Long Term English Learners (LTEL)

● Dates: June 14, 2021 to July 23, 2021

Contact:

Cristina.Burkhart@sanjuan.edu (916) 979-8568



Program Manager Updates

Interviews held on Wednesday
Position begins July 1, 2021



Breakout Rooms 



Needs Assessment



Breakout Rooms 



Share 
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